
 
 

Meadfleet & Residents Associations 

Meadfleet are committed to working with residents to ensure we deliver the quality and service they 
deserve.  Meadfleet are happy to work with Residents Associations and positively encourage the 
creation of these on the developments we are involved with.  We believe this opens an effective two-
way dialogue between homeowners and ourselves.  

Meadfleet look to work positively with residents’ associations to ensure a good flow of communication 
to achieve a friendly and constructive working relationship for the benefit of the whole development.  

Groups should be inclusive with an opportunity for all to input and an aim to communicate with the 
whole development on an ongoing basis. 

At all times, Meadfleet will try to do our best to act fairly on behalf of all residents with the aim of 
improving the environment within which they live. 

To protect the interests of all, it is important that we only work with Residents Associations that: 

• Are created fairly with an elected committee of not less than 3 persons including a properly 
elected chairman, vice-chairman and secretary (who shall not be the same person).  
Committee members must have entered into a Deed of Covenant with Meadfleet. 

• Have a minimum of 60% member representation from households who have entered into a 
Deed of Covenant with Meadfleet.   

• Supply correctly completed forms evidencing the above.  
• Have a method of regularly communicating with all Meadfleet customers on the 

development and can evidence this 

The above is important as Meadfleet only charge residents (in arrears) for works completed.  If there 
is a request for extra work on the development this can lead to an increase in costs.  Costs are invoiced 
to those who have a Deed of Covenant with Meadfleet. It is therefore important we ensure that 
Residents Associations are set up formally, and with a majority of support from qualifying households.  

Where possible, we ask Residents Associations to share relevant communications and AGM minutes 
with us by sending these to residentsgroups@meadfleet.co.uk.  

How to set up a Residents Association (RA) 

1. You will need to sign up a minimum of 60% of qualifying households as outlined above to join 
the Residents Association (RA).  To do this we recommend writing to all residents (template 
available upon request) outlining the purpose of the association and with an invitation to an 
initial meeting to elect committee members and sign-up households.  For the avoidance of 
doubt, it is the number of properties that are counted and not individual residents.  We 
require sign up from 60% of households that have entered into a Deed of Covenant with 
Meadfleet so it would be worth asking residents to indicate if this is the case on this form 

2. Collate a list of members who support the Residents Association we recommend they supply 
their name, address and signature in support of the group. Template forms are available on 
request.   
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3. Formally elect a chairman, vice-chairman, secretary and committee members.  This would 

normally be completed democratically, at the initial meeting (we recommend including a 
range of individuals who have different experience, skills and who are also, if possible, located 
on different parts of the housing development). 

4. Nominate a committee member that will be the main point of contact for Meadfleet. 
5. At the meeting you can also decide on the structure and regularity of your RA meetings and 

AGMs. 
6. It is recommended that you create a constitution for your RA.  Templates of these can be 

found online and can be easily adapted.  The constitution sets out how the RA will operate. 

Please get in touch with Meadfleet at residentsgroups@meadfleet.co.uk if you require any assistance 
with the above. 

Once you have created a Residents Association, we will require the following information to be 
provided: 

1. List of names, addresses and signatures of those members of the residents association 
confirming they agree to support the group and it’s elected members. 

2. A list of formally and democratically elected committee members (and their positions) 
3. A committee member who will be the main point of contact for communicating with 

Meadfleet.  
4. A copy of your constitution. 
5. Information on how you will communicate with all homeowners on the development. 

If any of the above are not provided, we will not be able to recognise the Residents Association. 

Once a Residents Association has been set up following the guidelines above, Meadfleet will: 

• Meet with a nominated member of the Residents Association committee, if required, to 
discuss our responsibilities, areas of management and process for additional works to ensure 
there is a good understanding of how Meadfleet work.  Please see below for further 
information about these meetings.   

• Liaise with the nominated committee member in relation to improvements and feedback with 
regards to the open space.  

• Endeavour to keep the group informed and updated regarding matters concerning the open 
space.  

• Work with the RA to consider ways of making improvements on the development. 
• Will strive to make a positive input in the community and support neighbourhood projects 

and events where possible. 
 

Residents Associations Meetings with Meadfleet: 

Meadfleet Regional Managers will meet with Residents Associations 1-2 times per year, if required.  
We request that these meetings are only attended by one nominated representative of the 
Residents Association.  The meeting will be in the format of a walk around the open spaces.  The 
agenda will include information on works completed, planned works and feedback from the group.  
If there are any topics or queries the group would like to cover off these should be sent to the 
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Regional Manager prior to the meeting in order that they can ensure all the information required is 
available at the time of the meeting. 

Due to the nature of our Regional Manager’s work and other commitments they will seek to meet 
with groups to coincide with their regular routine inspections of the development.  They may not be 
available to meet at alternative times but will be as flexible as possible.  Meetings will be scheduled 
for 1 hour. 

Please note, our Regional Managers will not respond to any queries regarding invoices or customer 
accounts.  Please see below for further contact information to assist with queries: 

Communicating with Meadfleet: 

Any individual customer account or queries relating to our invoices should be directed to our customer 
care team at customercare@meadfleet.co.uk. The same email address should also be used to report 
any maintenance issues so that they can logged and monitored appropriately. 

If a customer would like to set up a monthly standing order or is having difficulty paying their invoice, 
they should contact creditcontrol@meadfleet.co.uk  

If you have any general queries on behalf of the Residents Association in relation to Meadfleet invoices 
and how we operate, please feel free to send these to residentsgroups@meadfleet.co.uk  

 

 

If you have any queries or if you would like to register a new Residents Association, please contact 
us at residentsgroups@meadfleet.co.uk. 
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